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The 1% optional sales tax committee is a task force consisting of Eight (8) members representing the entire county and the individually incorporated towns of Buffalo and Kaycee.
This committee’s existence is best substantiated by the following summary of defined purposes:
1. To evaluate the need for the optional 1% sales tax revenues for Johnson County and its incorporated towns. This is accomplished by:
a. Reviewing and evaluating in detail all proposed uses or requests for funding from the optional 1% sales tax from organizations not directly managed by the Town of Kaycee, City of Buffalo, Johnson County or a Joint Powers Board of which the Town, City or Johnson County is considered a member.
b. Soliciting public input through a series of interviews for all requests to help formulate a general public opinion relative to the needs requests.

2. Based on the majority vote of the Committee on needs requests reviewed in No. 1 above, a recommendation prioritizing the projects will be prepared as determined by the Committee and presented the same to the Johnson County Commissioners and the City Councils of Buffalo and Kaycee.

3. Eligible applications should be able to demonstrate the following questions:
a. NEED
1. Is the project needed by the community and for what reason, or combination of reasons – health and welfare, safety, convenience, economic reasons, other?
2. Is the need immediate, or future?
3. How was the need determined?
4. Is the project size and scope well suited to the needs?
5. Does the project provide necessary support of the poor?  Is there an identifiable public purpose?
6. If requesting funds for advertising, has an application been made to the Lodging Tax Board? Were funds granted?

b. CONCEPT AND PLANNING
1. Physical Plant
1. How well does the physical plant fit the need?
2. Is it complete?
3. Does it exceed the need?
4. Is it part of a master plan?
5. Is it well designed or have plans been made to have it well designed?
6. Have plans been made to carry through the construction?
7. Are design and construction schedules realistic?
8. Is it well located – for convenient use – multi-use – phased construction – easily expanded?
2. Operations for new facilities
1. Who will be responsible for operating the proposed new facility?
2. Is the proposed new facility functional for the intended users – access, circulation flow, safety?
3. Is the proposed new facility designed for efficient operations and effective delivery of service?
4. Has an operating plan been prepared?

c. CAPITAL COSTS
1. What is the total cost of the project?
2. How has the cost been established – bids, estimates, comparisons?
3. What part of the total cost is to be paid by other sources?
4. What are those sources, and are commitments in hand?
5. Are there other additional sources that could be available?
6. What percent of the total projected available optional 1% sales tax funds does this request represent?
7. Is the requested amount together with funds from other sources sufficient to complete the project? What contingency plans for capital funding have been made in the event of overruns?
8. Does the project constitute a commitment for future capital expenditures (i.e. is it the first phase of a larger project?) and if so, how essential is the completion of future projects to the success of this facility?

d. OPERATING COSTS
1. What are the annual operating costs of the facility – labor, materials, overhead, maintenance and repair?
2. How have these costs been established – operations plan, historical data, comparisons?
3. Are the operating costs stable, seasonal, volatile, predictable?
4. How will the operating costs be paid – revenues, local taxes, other taxes, grants, contributions?
5. Are sources for operating funds already established?
6. What contingency plans for funds have been made in the event costs of operations are greater than anticipated?
7. If this is a replacement facility, how do operating costs compare with the old facility?
8. What consideration has been given to the use of operating surpluses should they occur – replacement reserve, expansion, used for other operating expenses?

4. Applications will be evaluated based on the following criteria:
a. Economic Values to the Community
1. Will the project generate dollars for the community in the form of excess revenues over costs?
2. Will the project bring in dollars from outside the community either directly or indirectly?
3. If the project is for a reorganization or start-up organization, has consideration been given to the overall financial health of the community?
4. Will requested supplies, equipment or construction be purchased from businesses or contractors located and doing business in Johnson County?
b. Qualitative Values to the Community
1. Does the project add to the quality of living in this community – entertainment, education, recreation, the arts, convenience?
2. Does the project have good visual and aesthetic qualities – design, landscaping, art?
3. Does the project interrelate to and add to the quality and effectiveness of other activities and projects in the community?
4. Does the project contribute to a desirable community image for those living outside the area?
5. Is this community service already offered by private business located within Johnson County? Is the duplication of services necessary?
c. Support
1. Does the project have support from the community?
A. Municipal support – city, county, district?
B. Private support – clubs, organizations, associations, individual support?
C. Media support – press, TV, radio?
D. Other
d. Funding
1. Is this project funded by Johnson County, City of Buffalo, Town of Kaycee or jointly?
2. Has this entity requested funding in the last three (3) year period?
e. Controversy
1. Is the project controversial – is it justified?
2. Is the controversy brought about by specific organizations, individuals, media or politics?
3. Is the controversy limited to this project or does it involve the entire concept of an optional 1% sales tax proposition?
4. Does the project provide services or a benefit to Johnson County?

5. Additional guidelines for optional 1% sales tax distribution
a. The Committee has the discretion to not award the entire allocation during any one (1) year.
b. Private businesses shall not be considered eligible for application.
Note:  It is permissible to give to a private business so long as it meets the limited exceptions to W.S. Article 16, Section 6.
c. Applications shall not be submitted to the Committee for organizations or departments directly managed by the Town of Kaycee, City of Buffalo, Johnson County or a Joint Powers Board of which the Town, City or Johnson County is considered a member.
d. Requests for wages, health or retirement benefits shall not be considered eligible for application.
e. Is there statutory authority for either the City and/or County that exempts the donation from the prohibition provided in W.S. Article 16 Sec. 6?  


 





